Activity 2.4.2: Promote application of shori-cycle varieties e.g. railse awareness about relevant
! short cycles varieties and cultivars, provide training for application

Activity 2.4.3: Support the construction of storage systems and infrastruciure for harvests

Activity 2.4.4: Undertake study that identifies possibilties for improving market access for short
cycle produce for local farmers, bresders and fishermen,

QUTCOME 3: LESSONS LEARNED AND BEST PRACTICES FROM PILOT ACTIVITIES, CAPACITY
DEVELOPMENT INITIATIVES AND POLICY CHANGES DISSEMINATED.

114.  Baseline In the baseline no specific mechanism for disseminating and sharing information on
adaptation experiences exists in Benin. Athough soma pilot projects such as the GTZ and IRDNC support
initiatives have generated some excellent local level knowledge, such knowledge is not readily accessinle
and tapped by practiioners and affected people. Adapiation knowledge and experiences will remain ad
hoe and will not find their application in a wider and systematic manner,

115,  Adapiaiipn Allemative: A dedicated Communication and Awareness Strategy will be developed
and implemented to support learning and exchange beyond the lifetime of this particular project and senve
the needs of other similar initiatives currently underway or likely to emerge in the future.

198. A major part of the sirategy will be to document and disseminate lessons learnt from the pilot
intarvention, however there is space to also integrate other adaptation knowledge from within Benin and
intesnationally {i.e. through the ALM) to the envisioned information sharing or clearing house mechanism.
The MEPHN, which will be the host of a newly improved website with a strong emphasis on adaplation, will
have an incregsed capacily in serving the nation as an adaptation information hub

117.  Lessons leamt that will ba generaled from this project are manifold and will address interests also
from ‘countries sbroad. By regularly updating and pariicipating in the ALM, Benin will add to the
international base of best practice on adaptation, so urgently needed to build adaplive capacity espacially
throughout Africa,

118. Co-financing amounts for Outcome 3:

Cashi UsSs 150,000
LDCF Project Grant Requested: US$ 330,850

118,  Output 3.1: Communication and Awareness Strategy {CAS) in place and Implemented

Activity 3.1.1: Assess information and communication needs of key target groups (link also lo
output 1.3) (incd. for pilot sites, natlonal coverage, local level, national level, farmers, fisharman,
nomads, policy makers, high level decision makers, business community, public)

Activity 3.1.2: Design targeted CAS and implement it
Activity 3.1.3: Implement CAS M&E

120.  Output 3.2: A project web site is developed and reg ularly updated

Activity 3.2.1: Assess existing informabion portals and websiles (SWOT) to ientify best su 'rtal_:lla
portal options (building on existing one or designing new portal); idantify institutional home (i.e.
MEPHM, link to MAER)

Activity 3.2.2: Based on information needs assessment (see culput 3.3.) develop concept for
web porial

Activity 3.2.3: Commission expert company for portal development, consider international
tenders

Activity 3.2.4: Train staff at host institution (e.g. MAEP or MEPN) in content managemant and
web maintananca

121,  Output 3.3: Lessons learned are documented and disseminated
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Anﬂu:ity 3.3.1: Develop guidelines for the documentation and codification of lessons leamnt, best
praciices, and experences that did not work

Activity 3.3.2: Systematically e.g. through MAE component and special studies document
lessons learnt

Activity 3.3.3: Publish a booklet on bastworst practices (in French and English, and translated
into local languages)

Activity 3.3.4: Develop and implement dissemination strategy for all products
Activity 3.3.5: Conduct a series of seminars on knowiedge ganeraled fram Project

Activity 3.3.6: Share knowledge with international community e.g. through UNDF Adaptation
Learning Mechanism [ALM}

2.4. Key indicators, risks and assumplions

_122. The_prnp-nsed project indicator framewark follows the UNDP MEE Framework for Adaptation. A It
is aligned with the indicator framework of Thematic Area 1 on Agncullure and Food Security. Objective

laval indicators and outcome level indicalors are specified. The project resulls framework in section 3
further elabarates the realisation of the indicators.

Project Objective : To strengthen capacities of agricultural® {inck. cropping, livestock husbandry
and fisheries) communities to adapt 1o climate change in four vulnerable agro-ecological zones in
Benin.

Indicator: Percentage change in vulnerability of agriculture (incl. animal husbandry), fisheries and
food security sectors to climale risks via perceplion-based sufvey (VRA)

Outcome 1: Capacity to plan for and respond 1o climate change in the agricultural sector
improved.

, Indicator: Number of development planning and agriculturefisheries related policies,
programmes and plans incorporating climate change risks into their design

Outcome 2: Risk of climate induced impacts on agricutture productivity reduced

Indicator: Numbar of farmers (incl, pastoralisis) and fishermen engaged in capacily development
aclivities for ciimate change risk management

Indicator: Percentage change in adaplive capacily in demonsiration vilages

Outcome 3: Lessons learned and best praclices from pilot activites, capacily develapment
initiatives and policy changes dissiminated.
Indicator: Number of lessons leamed codified as relaling to all three project cutcomas

123.  The project design further forasees the development of more specific M&E tools, especially also
at the local implementation level. Participatary local level MAE can be a powerful management and
communication tood, especially tracking and demonstrating project results in village level interventions. It is
foreseen that a mare detailed MAE project framework be developed during the project inception phase.

124.  An overall project M&E plan has been devised and s included In the respective section of the
project document below. It foresees the regular progress reporting, a well as audits, a mid-term svaluation
and an end of project evaluation.

125,  Assumptions underlying the projecl design include that

1. the pilot Communes and other in the desgn and implementation arrangements implicated
structures are willing 1o participate in the project and take responsibility for implementation;

2. up-scaling and replication of well working adaptation measures will be taking pace in a self-

propelled manner;

3. through the project sufficient adaptation capacities will be build 1o ensure sustalnability of project
activities beyond the projects’ time horizon.
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128. A complete Risk Log s included in Annex 1 of the project document. It includes risks identified in
the PIF (see below) as well as newly identified risks. Additional barriers are included in the Barrier section
above and are generally represented by the below specified risks. Most risks are croganisational in nature,
and mainky relate to cumently relatively low institutional and individual capacities of the public service
structure in terms of adaptation. In summary the following ten key risks were identified:

Insufficient gualified human resources (Organisaticnal)
Adaptation technologies costs and maintenancs (Financial)
Appropriation of adaptive technalogies by communities {Organisational)
Cultural and social resistance (Organisational)
Dalays in funding disbursement and administrative slowneaas (Financial)
Oceurance of Matural Disasters: storms, flooding, earthquakes (Environmental)
Low Institutionalf Execution Capacity (Organisational)
Implemantation arrangemenls dependent on institutional capacities {Organisational)
Lack aof Governmeant Commitment [Political)
. Difficuities in agresing on Strategic Vision, Planning and Communication {Strategic)

=t (0 D90 R L =

L=

127.  Mitigation measures for each risk are specified in the Risk Log {Annex 1), and hawve been
systematically addressed in the project design.

2.5, Cost-effectiveness

128.  Project implementation will be largely undertaken by existing Government structures, which will
receive capacity bullding and investment suppert to start off on climate change risk and adaptation
planning, budgeting and pileting village and commune based adaplation appreaches. Commune level co-
financing has been solicited 1o demenstrate commitmant and it is envisaged thal future adaptation costs

will be successfully integrated into ongoing development budgeting. This approach is believed o be
particularky cost-effective.

128.  AMernative implementation arrangements were considered, including a higher number of project
staff and national and international consultants in the design. This altemative has nol bean further
elaborated as it carries higher short-term costs and will generale less long-term sustainability.

130.  The MEPN has committed & significant ameount of cash ce-financing to directly gain ownership of
the intervention. CO-financing of project management structures is envisaged, amongst other.

131.  Table 2 provides a summary overview of the available co-financing.
Table 2: Co-financing plas

= . =1 . 1 [ F T | FEC S TMagin " .'-= ~ B
| Zona 1 Malanvilla &,000 8,000 Cash; e
Exlrame Morth Office space, commurecations, Faclitation
Zone 4 West | Ouake 24,042 10,000 34,042 of Commang Tachnical Commilteas
Alacord - Maten B5.573 15,000 80,573 _
Domga Morth I kind: .
Zone 5 Savalou 125,641 20,000 145 641 m mﬁu:l—gr!eﬂcngﬁ 1%1 :w;rr::::it
g:n"gﬂ' Cofton Agishoue | B14.077 160,000 064,077 b s s
Zone & Bopa 715,400 25,000 740,400 ]
Fisheries Adjohoun | 308,588 100,000 408,786
e Bnhi 41,100 15,000 56,100
So Ava n'a n'a | nia
MEPH 2.114,381 830,000 45944381 | Cash.
For additional supparl o establish agro-
| metearolngical observataries end training; |

r
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1 and mise. expenias
CAS implemaniation

Offica rental and equipmeant, MEE end
Cammunications exp=rl

Im kind:
Supporl to policy and budpget process.
hpstng of GTA and GTZA

Commaunity level CBNEM actvilses, such
as reforestation and ecosyslem Senvices
rehabdilation

UumDe . 500, 000 Project supparl mansgement incuding
project vehicle, staff salanes.

Grant 1o oulcome 2 (adaptation
measures at village bevel)

—_— e ————————————————
I 2 A 0

2.6. Sustainability

132. The project addresses key national development priorities spelled out in the PRSP and the
UMDAF as well as identified and specified through the participatory and bottom-up NAPA process. The
project has streng government support as wedl as buy-in at the commune and village level. Consegueantly,
a high commitment to carry oul project activities and to mainstream adaptation into long-term pobicies,
plans, and national budgets is given. As the project interventions at the local level are needs driven, a high
level of sustaingbility and absorption of adaptive capacily & also foreseen.

133, Capacity building is key to the appreach of the design. Gowernment (nstitutions will be
strengthened to be able to deal with climate change risk and adaptation needs, Especially DICAF, the
MAEP's training institution, responsible for training of all staff including at the decentralised agricultural
Centres, will ba positioned to emerge as national competent training authority on adaptation in the
agricultural and food security context.

134,  On the local level climate resilient agriculturalfisheries practices that can and will be davalaped
into economic fvelihood oppertunties will be implemented, providing financial incentives 1o the local
population, Additionally, losses o climate change risks will be limited through improved information in
support of farmers' decision making, will provide additional incentives to maintain the established EWS

2.7. Replicability

135,  The design of the project intervention specifically addresses replicability, described in the
falkawing:

138, Focus on pilot approach: 4 sgro-ecological zones, nine Communes and nine demonsiraticn
villages: As the first NAPA follow-up project in Benin, project activities are piloting in nature and must be
restricted 1o a focused and tangible set of activities in pilot areas. The by the MAPA as most vulnerable
identifled four agro-ecological zones (Zones 1, 4. 5 and B) have been selected to produce inital
adaptation learning. Within in agro-ecological zone a selected number of Communes has been identified
as pilot partners for the project (Zone 1 - 1 Commune, Zones 4 - 2 communes and zones 5 — 3
Communes each, Zone B — 3 Communes). In each Commune cne demonstration village per commune
will be specifically supported by the project to establish thelr own adaptation programme and achieve
demonstrable adaptalion capacity. f

Up-scaling and replication through dual design and phased-approach: More numerous villages in each
commune will be reached through the commune level planning of adaptation activities, which will
facilitated by communes and implementation partners In alimoest villages of each commune, Through an

M
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improve Commune wide research knowledge base, relevant to the entire Commune, a sound foundation

for Commune wide planning is laid. Other communes will be able to benefit from the specific lools
developed for climate change proofing policy and planning.

137.  Following extensive stakeholder consultation, the agreed appreach i 10 set out in the first nina
communes during the first phase, whilst up-scaling to the other seven communes during the second
phase. It is specified in the budget that allocations for community cutreach work is almost doubled
because during the second phase when new communes are added, the worl; in the initial nine villages will
continue. It is recognized that two years is often not encugh time to demanstrate tangible adaptation
resuits at the village level, especially since adaplation i3 a new concept and significant capacity building is
necessary at all levels. It is envisaged that once the second phase proceeds, the communes in particular
have increased capacity and practical experience to address on cimate change and adaptation measures.

138.  Once the demonstration villages are well on track (after an approximate project period of 2 years),
specific support for up-scaling and replicating the local measures more intensely may be made. Provigions
for peler leaming activities are explicitly integrated into the project design,

130,  Knowledge sharng: Results from the project will be disseminated within and beyond the project
intervention zone through a number of existing information sharing networks and forums including the
UNDP Adaptation Learning Mechanism (ALM) that will largely function on the basis of an elecironic
platform. Further the project will identify and participate, as relevant and appropriate, in scientific, policy-
based andior any other networks, which may be of benefit to project implementation though lessons
learned. The project will identify, analyze, and share lessons learned that might be benaficial in the design
and implamentation of similar future projecis. A dedicated outcome has baen integrated into the LDCF
project design in this regards, and a percentage of project resources iz aslready allocated for these
activities.

2.8 Stakeholder invelvernent plan

140, A draft stakeholdar involvement plan during project implementation is presentad in Table 3. Final
arrangements a7e to be verified during the project inception phase. '

Table 3: Stakeholder irvolvement plan 25 per project oulput.

E— T T ) = T = =T Y Ty e | N
R P 7 o e e W e A e e e R U
‘Qutcome 1: Capacity to plan for and respond to climate change In the agricuitural sector improved.
Cutput 1.4: Local and national | Communes National level: MAEP, MEPM, MEE, Directorate of
development plansistrategies Development Planning (DPF), Direclorate of
are climate changa resilient | Environment (DGEnv.}, Directorate of Water
address climate change risks Management (DGEau), eic

Local level:Communal Authority for Agrlcultural
Production (Responsables Communaux de
Production Agricole, RCPA), Mayors/Commune
leadership, DOEPH (CISPRHN), Organisation des
producteurs, NGO's, PTF

Communes of : Malanville (Zone Extreme Morth),
Materi and Ouake [Zone West Atacora-Mord
Donga), Savalou, Aplahoue (Central cotton Zone),
Cwinhi, Bopa, Aphonlou and So Ava (Flsheries

Zana)
Dutput 1.2: Commune and Coammunes = | Mational fevel: MAEP, MEPH
national and decentralised Local level: Communal Authority for Agricultural
agricultural sector budgets Production (Responsables Communaux de
incorporate allocations to the Production Agricole, RCPA), MayorsiCommung
prevention and management af leadarship, DDEFH (CISPRM)
risks and impacts of variability Pilat Communes
and climate change
Output 1.3: Natlonal strategy Working Group on___| National level: MAEF, MEPN, Council for |
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for effective and efficient agre- | Agro-meteorclogy Agriculture and Tralning [DICAF), INRAB,

meteorological service delivery | (GTA) Meteorological Services (ASECHA), Ministéra de
_tu local farmers under la Communication, Radios locales et
irmplemeantation communautaires, Ministére de la Sécurité

Publique [DPPC) NGOs etc.

Local level: Communal Authority for Agricuktural
Preduction {Responsables Communaux de
Production Agricole, RCPA), DDEPH [CISPRM],
Organisation des producteurs, NGOs, PTF

PFilot Communes and demonstration villages

Output 1.4; Training DICAFIMAEP National fevel: MAEF, MEFM, Council far
programmes of technical Agriculture and Training (DICAF), INRAB, |
services (natlonal, Meteorological Services (ASECNA), Universités, |
departmental, local) and MGOs eic
training, and research Local level:RCPA, DDEPN (CISPRN), '
institutions integrate climate Organisation des producteurs, NGOs, PTF,
change risk and weather Communes des 4 zones agrosconomigues

| _forecastin nents ]

Dutput 1.5: Climate change iNRAB/MAER Mational level; MAEP, MEPH, Laboratoire des
vulnerability and risk maps for Scionces du Sols et de 'Eau [L2SEE]), INRAR,

the agricultural sector (crops Centre Hational de Télédétection (CENATEL),

and livestock) are developed Council for Agriculiure and Training (DICAF],

far and applied in the 4 agro- Mateorological Services (ASECHA), Directorate of
pecologheal zones in which the Environment {DGEnv.), Directorate of Water
project is piloted Management (DGEau), Direction de la Prévention

des Pollutions et de la Gestion des Risques
Environnementaux (DPFGRE), Ministére de |a
Sécurité Publique [DPPC) NGOs eic.

Local level: RCPA, DDEPM (CISPRN),
Organisation des producteurs, NGOs, PTF,
Communes des 4 zones agroéconomigues
Pilol communes and demonsiration villages

Dutcome 2: Risk of climate induced Impacts on agricultura Erlduaﬁvlty reduced at the community fewel

| Output 2.1: Nine pilot Communes Pilat Communes, decentralised Govermment
Communes (representing 4 services and other commurne lavel
agro-ecological zones) have representatives
annual adaptation plans and
strengthened
CCA support capacity to the
community level in place

[ Qutput 2.2: Nine demonstration | Communes Mine demonstration villages, pllof Communes,
villages implement village decentralised Government services and other
adaptation plans commung level reprasentatives
Qutput 2.3: Adaptedl climate INRABMAEP Nine demonstration villages, pilof Communes,
change resilient production Directorate of decentralised Governmaent services and other
{cultivation, animal production, | pigharies commune level reprosentatives
fizheries) methods are tested in
B demonstration villages DGFRN/MEPN
Crutput 2.4: Mebworks for MAEP (ONASA, Mational level: MAEP, MEPH, Council for
production and dissamination CHS] Agriculture and Training (DICAF), INRAB,
of short-cycle varieties of key Universités, NGOs etc
crops in the 4 agro-acological Local level: RCPA, DDEPN (CISPRN),
zone are set up and functional Organisation des producteurs, NGOs, PTF,
in pilot communes Communes des 4 Zones agroéconomiques

Pilat Communes and demonstration villages

Gutcoms 3: Lessons learnad and best practices from pllal aotivities, capacity development initiatives and
_policy changes dissiminated. . ;

""Output 3.1: Communication and | MEPN (PMU) All relevant project stakeholders

| awareness strategy (CAS) in o
M
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["place and Implementad

Output 3.2; & project web site
is developed and regularly
updated

MEPM (PMU)

Output 3.3: Lessons learned
are documented and
disseminaled

MEFHN, MAEF, all stakeholders/ the public

MEPN (PMLI)

All relevant project stakehoiders

—_— ]
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5. Management Arrangements

L]
141, The project will be implemented by the UNDP under its Mational Execution (NEX) Modaiity and
Harmonized Approach to Cash Transfer {(HACT) procedures. The project is a five year interventions fram
expected to run from 01 January 2010 to December 2014, The executing agency in Benin is the MEPN. The

project will be executed in close collaboration with MAEP and the selected pilot communes, responsible for the
local level pilol intervantions of the project.

142, According to the capacity assessment (see Annex 3) is a competent execution pariner, with the countries
major climate change and adaptation mandate. The Ministry has a track record of successfully implementing
programmes such as the GEF funded International Waters initiative and other donor support programmes. It s
envisgioned that the project team be housed at MEPN.

Zone 1 Zoane d
1 Commune 2 Communes
Commune Technical Commungé Technicsl
Committes Commitiass

Demonstration Demanstration Demeanstration
villagas villages wvillages

143,  The Project Board is composed of the Executive, which will be represented by MEPHN on behalf of the
Government of Benin and is the Chair of the Board. The Senior Supplier, representing the interested of the donar
is @ senior representative of UNDP. The Senior Supplier's primary function within the Board Is to provide
guidance regarding the technical feasibility of the project The Senior Beneficiary will be the Ministry of Finance
and Cooperation representing the interests of those who will ultimately benefit from the project. The Senior
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Ban-:ﬂ_::ia:-_.-'s. primary function within the Board is to ensure the realization of project resuits from the perspactive
of preject beneficiaries. The Project Board is responsible for making management decisions for a project in
particular when guidance is required by the Project Manager.

144, The Project Board plays a crifical role in project monitoring and evaluations by quality assuring these
processes and products, and using evaluations for performance improvement, accountability and learning. I
ensures that required resources are committed and arbitrates on any conflicis within the project or negotiates a
solution to any problems with sxernal bodies. |n addition, it approves the appointmant and responsibilities of the
Project Manager and any delegation of its Project Assurance responsibilities.

145. Basad on the approved Annual Work Plan, the Project Board can also consider and approve the
quarterly plans (if applicable) and also approve any essential deviations from the original plans. In order to
ensure UNDP's ultimate accountability for the project results, Project Board decislons will be made in accordance
to standards that shall ensure management for development results, best value money, faimess, integrity,

transparency and effective international competition. In case consensus cannct ba reached within the Beard, the
final decision shall rest with the UNDP Project Manager.

146.  The Project Assurance role supports the Project Board Executive by carrying ouf objective and
independent project oversight and monitoring functions, and will be heid by a UNDP staff member.

147.  The project will receive high level guidance and oversight from a Project Technical Committes IPTC),
chaired by MEPN {cr a designate), The project manager will serve as Secrelary lo the PTC. The composition of
the SC will be inclusive of public and private sector representatives, representatives of research institutions,
University, NGOs and civil society, as well as inlerested donors; where appropriale members of the Mational
Climate Change Committee (CNCC) will be part of the SC. As the management of the project is overall overseen
by the Project Board, the functions of the PTC will be primarily technically orlented. However, the PTC may
recommend selected management decisions (o the Board.

148 A Technical Support Mechanism (TSM) will be formed on the national level and associated with the
SC, providing a technical pool of expertise thal will support project implementation. This daesign is paricularly
important, as the project is designed to build capacity in Benin's existing Government struchures, Rowever
support through consultancies, coaching and training is required throughout project implementation. The

F

availability of 2 think-tank like TSM will readily avail such needed support capaciy.

149.  The Project Manager will be the team leader and will be included in the reporting struciure of MEPM.
He/she has the authority to run the project on a day-to-day basis on behalf of the Impiementing Pariner (MEPN)
within the constraints laid down by the Board. The Project Manager's prime responsibility is lo ensure that the
project produces the results specified in the project decument, to the required standard of quality and within the
specified constrainis of tima and cost

150. The Project Support team provides project administration, management and technical support to the
Project Manager. One MAE and Communications expert (same person with adequate skifls or two persans pari-
time) will be hired to support the outreach work to the four agro-ecological zones, pilot communes and
demanstration villages. This position will be financed from MEPN cash-co-financing contributions. A full-time
Finance and Admin Manager will be based in Colonou, whilst bawo additional regional financial staff members will
be responsible and based on a regional level (responsible for Zones 1 and 4 and Zones 5 and 8). Staff of MAEP
and MEPN in the Communes will support the implementation of project activities on Commune and village level,
in conjunction with the Project Team, and under the development of the Commune leval PTAs. The draft of the
Terms of Referance for all key personnel is included in Annex 2.

151, To promote awnership of all involved key stakeholdars, the preject office will be set up outside any
axisting Government setting.

152.  Project interventions will take place on a Commune level. Whilst the cverall avarsight is vested with the
Commune (through the Mayor), it is multi-stakeholder Commune Technical Committees (CTC) that are
responsibla for preparing the annual workplans (PTA) and budgets as well as implementation therecf, Financial
resources will be made available direclly to project partners in the Communes; conseguently a decentralized
financial management systam is required. independent MAE will take place with inputs from the naticnal fevel
SC. The CTC are ultimately responsible for implementation of the PTA In their respective commune as well as
the implementation of priority actions in the selected Demonstration Village(s) in their Communea,
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6. Monitoring Framework and Evaluation

183.  The project will be monitored through the foliowing ME& E activities. The M& E budget is provided in the
table balow,

Project ﬂlltﬂf‘t:

154, & Project Inception Warkshop will be held within the first 2 months of project start with those with
assigned roles in the project arganization structure, UKNDP country office and where appropriate/feasile regional

technical policy and programme advisors as well as other stekeholders. The Inception Warkshop is crucial to
building ownership for the project results and to plan the first year annual work plan,

155.  The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project. Detail the roles, support
services and complementary responsibilities of UNDP CO and RCU staff vis & vis the project team.
Discuss the roles, funclions, and respensibilities within the project’s decisien-making structures, including
reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for
project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the
firet annual work plan. Review and agree on the indicalors, targets and their means of verification, and
recheck sssumplions and nsks.

c] Provide a detalled overview of reporting, monitaring and evaluation (MAE) reguirements. The Monitoring
and Evaluation work plan and budget should be agreed and schadubed.

d) Discuss financial reporting procedures and obligations, and arrangements for annual audt, —

@) Ptan and schedule Project Board meefings. Roles and responsibilities of all project organisation
structures should be clarified and meetings planned. The first Project Board meeting should be held
within the first 12 months following the inception warkshap,

156.  An Inceplion Workshop report is a key reference document and must be prepared and shared with
participants 1o formalize various agreements and plans decided during the rreeting.

157.  Quarterly:
¥ Progress made shall be monitored in the UNDP Enhanced Resulls Based Managment Platfarm.

% Based on the initial riek analysis submitted, the risk log shall be regularly updated In ATLAS. Risks become
critical when the impact and probability are high. Note that for UNDP GEF projects, all financial risks
associaled with financial instruments such as revolving funds, microfinance schemes, or capitalization of
ESCOs are autematically classified as critical on the basis of their innovative nature (high impact and
uncertainty due o no previous experience justifies classification as critizal).

» Based on the information recorded in Atlas, & Project Progress Reports {PPR) can be generated in the
Executive Snapshot.

» Ofher ATLAS logs can be used to moniter issues, lessons learned etc... The use of thasa functions is a key
indicatar in the UNDP Executive Balanced Scoracard.
188.  Annually:

¥ Annual Project Review/Project Implernentation Reports (APR/PIR)Y: This key report is prepared o monstor
progress made since project start and in particular for the previous reporting period (30 ‘j"'T'E' o1 July}, The
APR/PIR combines both UNDP and GEF reporting requirements.

The APR/PIR includes, but is not limited to, reporting on the following:



Progress made foward project ohjactive and project outcomeas - each with indicators, basaline data
and end-of-project targels (cumulative)

Project outputs defivered per project oulcome {annual),

Lezzon karned/good practice,

AWE and other expenditure reports

Risk and adaptive management

ATLAS QPR ‘

Faortfolio level indicators (ie. GEF focal area trecking tools) are used by most focal areas on an
annual basis as wall.

Poriodic Monitoring through site visits:

188, UMDP CO and the UNDP RCU will conduct visils to project siles based on the agreed schedula in tha
project’s Inception Report/Annual Wark Plan to assess first hand project progress. Other members of the Project
Board may algo join these visits. A Field Visit Report/BTOR will be prepared by the CO and UNDP RCU and will
be circulated no less than one manth after the visit to the project team and Preject Board members,

Mid-term of project cycle:
160.  The project will undergo an independent Mid-Term Evaluation at the mid-point of project implementation
{insert date). The Mid-Term Evaluation will determine progress being made toward the achievement of
outcomes and will identify course comection if needed. It will focus on the effectiveness, efficiency and tmeliness
of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons
learned about project design, implementation and managament. Findings of this review will be incorporated as
recommendations for enhanced implementation during the final half of the project's term. The organization,
terms of reference and timing of the mid-term evaluation will be decided after chnsultation between the parties 1o
the project document. The Terms of Reference for this Mid-term evaluation will ba prepared by the UNDF CO
based on guidance from the Regicnal Coordinating Unit and UNDP-GEF. The management response and the
evaluation will be uploaded to UNDP corporate systems, In particular the UNDP Evaluation Office Evaluation
Resource Canter (ERC)

161. The relevant GEF Focal Area Tracking Tools will also be completed during the mid-term evaluation
cycle.

End of Project:

162,  An independent Final Evaluation will take place three months prior 1o the final Project Board meeting and
will be undertaken in accordance with UNDP and GEF guidance. The final evaluation will focus on the delivery
of the project’s results as initially ptanned (and as corrected after the mid-term evaluation, if any such cormection
took place). The final evaluation will leok at impact and sustainability of results, including the contribution to
capacity development and the achievement of global environmental benefitsigoals, The Terms of Reference for

this evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit and
UMDP-GEF

163. The Terminal Evaluation should also provide recommendations for follow-up activities and requires a
management response which should be uploaded to PIMS and to the UNDP Evaluation Cffice Evaluation
Resource Center (ERC). ,

164.  The relevant GEF Focal Area Tracking Tools will alse be completed during the final evaluation.

165, During the last three months, the project team will prepare the Project Terminal Report, This
comprehensive report will summarize the results achieved {chjectives, oulcomes, outputs), lessons learmed,
problems met and areas where results may not have been achieved. It will also lay out recammeandations for any
further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

165. Results from the project will be disseminated within and beyond the project intervention zone through
existing information sharing networks and forums
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167.  The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any

olher networks, which may be of benefit o project implementation though lessons learmed. The project will

}du?nl_if-_.,r, analyze, and share lessons learned that might be benaficial in the design &nd implementation of similar
ure projects,

188.  Finally, there will be a two-way flow of information between this pn:jaﬂ and other projects of a similar

facus,

WM& E workplan and budget

meeption | Workahoe') s Project Manoger 5,000 bt
and Repor} »  UNDP CO, UNDP GEF v bividpied prol
WMeasurement of Means | = UNDF GEF RTAProject Manager will | To be finalized in inception | Start, mid and end of
of Verification of project overses the hiring of specific studies Fhase and Workshop project (during
resuits. and Institutions, and delegale evaluation cycle) and
responsibilities o relavant beam annaally when
members. reguired.
Measurement of Means | = Owersight by Propect Manager To be detarmined as part of | Annually grior o
of Verficaton for *  Project team the Annual Work Plan's ARRIPIR and to the
Froject Progress on preparation. definition of anmual
owdpirt and work plans
implemantation :
ARRIPIR *  [Projact manager and team Home Annuaiy
= UNDPCO
s« UNDP RTA
»  UMDP EEG
Periodic status/ s [Project manager and team Mo Guarerly
progress reports
Mid-term Evaluation »  Project manager and team 35,000 At the mid-point of
s UNDP CO project
*  UNDPRCU implamentation,
*  Extarmal Consultants (ie. evaluation
peam}
Final Evaluation *  Project manager and team, 35,000 At least trivee months
s UNDP CO befare the end of
«  UMDPRCU project _
/ s External Consultants (e, evaluation implermnentakon
tearm) At least th nifs
Pr Terminal Repart | «  Project manager and team t lzast fhree mo
e «  UNDPCO e 5,000 pefore the end of the
local consultant progect
Audit s UNDP GO Indicatee cost per year Yearly
=  Project manager and team 3,000 {for FOUR yaars)
Visits to field sies » UNDPCOD For GEF supported Yearty
»  UNDP RCU (as appropriate) projects, paid from LA fees
= Government represeniatives and operational budget
TOTAL indicative COST ; H
Ewciuding projes! taam staff ine and LINDP staff and ravel expenses | Y58 82,000
I
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7. Legal Conbext-

169,  This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing
agreement] and all CPAP provisions apply bo this documant.

170.  Consistent with the Article Il of the Standard Basic Assistance Agreement, the responsibility for the

safety and security of the implementing partner and its persennel and property, and of UNDP's property in the
implamenting partner's custody, rests with the implemeniing partner.

1T The implementing partnar shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
siuation in the country whera tha project is being carried;

b} assume all risks and liablities related to the implementing partner's security, and the full implementation of
the security plan,

172. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the

plan when necessary. Fallure to maintain and implement an appropriate security plan as required hereundar
shall be deemead a breach of this agreement.

173.  The implementing pariner agrees to undertake all reasonable efforts to ensure that none af the UNDP
funds received pursuant to the Project Document are used te provide support to individuals or entities associaled
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committes established pursuant to resolution 1267 (1989). The st can be
accessad via hip:/www.un org/Docsisefcommittees/1 267/1267ListEng. him. This provision must be Included in
all sub-contracts or sub-agreements entered into under this Project Document,
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SIGNATURE PAGE
Country:
United Mations Development Programme

Country: BENIN
PROJECT DOCUMENT™

Project Title: Integraled Adaplation Programme to Combat the Effects of Climate Change on Agricuitural
Production and Food Security in Benin

UNDAF Cutcome({s):

UNDAF Outcome 1: By 2013, marginalized populations ie. young people and women, benefit from
amploymen! opportunities and income genarating activities leading to increased food securty.

UNDP Strategic Plan Environment and Sustainable Development Primary Outcome: see Annex 2
Key Results Area: Promote climate change adaptation

Provisional Corporate Outcome 1. Strengthened capacily of developing countries lo mainstream
climate ghange adaptation policies into national development plans.

UNDP Strategic Plan Secondary Outcome: see Annex 2
Key Results Area: Expanding access to environmeantal and energy sernvices for the poor.

Provisional Corporate Outcome 2. Strenglhened capacity of local institulions fo manage the
enviranmant and expand environment and energy services, especially to the poor.

Expected CP Qutcome(s):
{Thase finked lo e project and exiraced from the counlry programme docurnent]

Expected CPAP Qutput (s)
1, The capacites of nafional structures and local communities are devaloped in terms of
anvironmental praservation.

2. In response to climate change risks, adaptation sirategies and measures are developed and
implemented in the most vulnerable zones.

Executing Entitylimplementing Partner: MEPN, Ministry of Envircnment and Nature Protection
Implementing Entity/Responsible Partners: UNDP

¥ For UNDP supporiad GEF funded prajects a8 iis inchudes GEF-speacific requiramants

rpn al
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Brief Description

Benin is at risk o chmale change, and that all natural resource-based productive sectors, includeg agriculture,
fizheries, forestry, and overall food secusdy are already adversely affected by cimale change

Whilst adapiation 1o cimate change has been idendified &% one Key prority to prevent crises and catasirophes by
Government ab the nalional level the capecities o induce and strengthen adaptation at the decentralised
govemnmment level are relatively limited Communes and decentralised fine Ministies have bmited knowledge of
climate change risks, adaptation needs and options, and individual, institubonal and systemic capacities 1o act on
such nisks remain low. Athough @ greal deal of endogenous coping mechanisms already exists, more systematic
adaptive planning is not cumently taking place and local communities are not yet fully engaged in desperately
neaded adaptation aclion

The propesed initiative aims to strengthen capacities of agricultural communities 1o adapt to climate change in four
vuinerabie agro-ecological zones in Benin. Through Cuteome 1, the initiative will contribute to developing a cimate
change resiient planning framework for the focal sectors in Benin, ensuring that commune and national
development plans, sectoral policies and assocsated budgels incorporate adaptation needs. The technical and
scientific capacity 1o provide critical decigion-making support infarmation will be strengthened. Through Dutcome 2
the necessary enabling and support environment for communities to be empowered lo adap! 1o adverse chmatic
conditions will be strengihened. Commune level govemance structures’ capacities 1o facilitate and catalyse
anticipatory local community action on adaptation will be improved. Dedicated commundy-level project intarventions
will be piloted in four out of ning agro-ecological zones, developing and lesting specific distinct production systems
associaled with each of these zones that is more Bely to succeed undar conditions of cimate change. Cwacome 3
focuses on promating sharing of adaptation leaming within Benin and internationay.

Owverall climate change resibent food security will be achieved in these pilot communities, and the ceerall
governance framewark concerning agriculture and food security will become climate resilient

The initiative will be led by the Ministry of Emaronment and Nature Protection (MEPN), with suppor fram UNDP and
other partrers, a5 per the NEX arrangaments,

Programme Period; 2008 = 214 Todal resounces required
Totel slocated resources: 11,310,000
Alles Award 10 (0DSB336 (BEN10] . Regular (GEFILDCF) 3,410,000
Praject ID: 00074252 (BEN1D) . Offer
PIMS # a7 o Governmeni{MEPN) 850,000
o Government finkind] 4,114,381
Star date: January 210 o Communes (cash) 341,000
End Data Dacamber 2014 o Commumes (in-kind) 2,004,598
a  Undp (cash) 500,000
MNEX,
13 Oct 2009

Dale’Month/Yeal- B BN

6}7 WG|l 02 ADUT 2010

Month/Year =
: ?ﬁ.:stln. gossou ADALRZE

rdee BEXELE-
" B iy ONDRT A

! l]ata.l'Mmthr'Hr“ﬂ BT fuiiY
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B Annaxes

Annex 1: Risk Log
Annex 2: Terms of Reference for Key Personnal
Annex 3: Capacity Assessment of Implementing Partner (MEPM)

Annex 4. Descriplions of Agro-ecological Zone and Prlot Communes and draft element for Village Adaptaton
Programmeas

Annex 5. Summary of Training Meeds and Capacity Assessmeant

Annex B Draft design elerments for agro-metecrological information system
Annex 9: Stakeholder Consultation Prolocols

Annex B: References including to key assessmant reports

Annex 9: Agreements (Co-financing letters)
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Annex 2: Terms of Reference for Key Personnel

a. Project Managar

b. MEE and Communications Expert
€. Finance and Admin Manager

d. Regional financial staff (2)

&. Project Manager

L L . m o & @ @

- @ & W

Flan the activities of the project and monitor progress against the initial qualty criteria.

Gulde technical wark under outcome 1 and oulcome 2

Mobiliza goods and services to initiative activities, including drafting TORs and waork specifications;
Monitor events as determined in the Project Manitoring Schadule Plan, and update the plan as reguired;
Manage reguests for the provision of financial resources by UMDP, using advance of funds, direct
payments, or reimbursemant using the FACE {(Fund Authorization and Certificate of Expenditures);
Manitor financial resources and accounting to ensure accuracy and reliability of financial repors;
Responsible for preparing and submitting financial reports to UNDP on a quarterly basis;

Manage and monitor the project risks initially identified, submit new rigks to the Project Board for
congideration and decision on possible actions I required, update the status of these risks by
maintaining the Project Risks Log,

Be responsible for managing issues and requests for change by maintaining an Issues Log;

Prepare the Project Progress Report (progress against planned activities, update on Risks and Issues,
expenditures) and submit the report o the Project Board and Project Assurance;

Prepara the Annual Review Report, and submit the report to the Project Board and the QOutcome Board;
Annual Pesformance Report (APR)/Project Implementation Review (PIR)

Prepare the AWP for the following year, as well as Quarterly Plans if reguired,

Update the Atias Project Management module if external access is mada available.

b. M&E and Communications Expert {one full ime position or twa part fime positions)

Provide lechnical experiise and guidance fo all project components, and support the PM in the
coordination of the implementation of planned activities under the LDCF project as slipulated in the
project documenliwork plan -
Specifically responsible for the technical inpul into the development of a MAE framework and its
implementation and follow-up with all relevant stakehaolders at nalional and commune leval

Be responsible for the work of the Knowledge Management componant (outcome 3);

Ensure that technical contracts meet the highest standards; provide input into development of Terms of
Reference for sub-contracis, assist with selection process, recommend best candidates and approaches,
provide technical peer function to sub-contractors; provide training and backstopping wera nECessary
Provide technical inputs into the wark of the Steering Committee, the Technical Support Mechanism, the
Commune Technical Commitiees and other relevant institutions implicated n the project managament
and implemantation arrangemeants

Give input into the development of technical training packages for all targel groups and provide peer
review function; in certain cases carry out selected training events

Sarve in a menloring and back stopping function fo project staff, as relevant

Undertake regular reporting in line with project management guidelines.

c. Finance and Admin Manager

" ¥ B @

Sat up and maintain project files

Collect project related information data

Update plans

Administer Project Board, SC and other relevant meetings

o8
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Adminisier project revision control

Establish document conirel procedures

Compile, copy and disiribute all project reports .

Responsible for the financial management tasks under the responsibility of the Project Manager
Provide support in the use of Allas for monitaring and reparting

Review technical reporis

Monitor technical activities carried out by responsibla parties

Suparvise ragional finance parsonnel

c. Regional finance staff (1 for Zones 1 and 4; 1 for Zones 6 and &)

=t

Set up and maintaln zone specific project files

Collect project related information data

LUpdale plans

Administer Commiune Technical Committes and relevant meestings in respective Zone
Administer project revision conirol on regional laveal

EFIEI::'Iiah document control procedures an regional level

Compile, copy and distribute all project reports on regional level

Rezsponsible for the financial management tasks under the responsibility of the Project Manager and
under guidance of the Finance and Admin Manager

Provide support in the use of Atlas for monitoring and reporing

Reviaw tachnical raports

Maonitor technical activities carried out by responsible parties in the regions

a4



_Annex 3. Capacity Assessment of Implementing Partner

Capacity Assessment: Results of capacity assessment of implementing Partner: Ministry of
Environment and Nature Protection

Project Title Integrated Adaptation Programme fo Combat the Effects of Climate
Change on Agricultural Production and Food Security in Banin

Mame of the Institution | Ministry of Environment and Nature Protection,

Directorate of Environment

| Date of assessment 28 September 2009

PART | - REFERENCES AND PRELIMINARY CHECKS i

1.1 History and Compllance with International Huuluﬂnmﬁtandnd:

1.1.1 History The Ministry of Annual Reports (see the
Environment and the Ministry of

J Mature Protection was Environment and the
created at 2006, Mature Protection
Varlous Ministry annual reparts
Directorates are being available upon
restructured continuously. | request.
Medsa Kif (N/A)

Websia: wanw.mepn.net
1.1.2 United Mations | Is the instilution listed in any | Uniled Mations Security | This is a government Ministry

Siacurity Councll | reference list? Council 1267 and therefore this is not
1267 MNIA Committes’s list of applicable,
terroests and terrorist )
financiers
M8
1.1.3 Cerlliication | Is the instiution already IS0, Project NiA
cerified through international | Management standard,
elandards? ciher standards
MIA WA
PART Il. ASSESSING NATIONAL INSTITUTION CAPAGITY FOR PROJECT MANAGEMENT
2.1 Managerial Capacity

Ability to plan, monitor and coordinate activillies

Planning, /Monitoring | Does the insfitution produce | Well-designed project

& Evalugtion clear, mernally consistent and programme
proposals and intervantion documents
Irameworks, inciuding Action Plans/Work plans
detalied workplans? i i o St
The Ministry of Preject reports
Environment and the ;
Nature Protection Evalustion repors
Intervention framework Indicators availabis in
integrate Mational Strategy | project plans - - -

T e



of Growth and the
Reduction of Poverty and
compile annual workplan.
Dioes the institution hold
regular programme or project
review meelings?

There are quarterly
ministerial meetings to
review activities and
strategic meetings bwice a
year. The Ministry of
Environment and the
Mature Protection produces
regular annual report which
is submitted to Parliament
eveny year,

Ara there measurabla
oulputs/defverables i the
defined projed plans?

The Ministry of
Environment and the
Mature Protection sets
clearly defined indicators
and targets every year.
Was the insfitution previoushy
axposed to UNDP REM

Lessons-Learned
regpors
Available upon request

approachimathodology or
equivalent in other donar
agencies? NiA
2.1.2 Reporting and | Does the institution monitor | Reports 1o donors and
performance  frack | progress against well defined | other stakeholders
record indicatar and targets, and The Ministry of
evaluate its Environment and the
programmeprog Mature Protection has
achievaments’? been a recipient of
The Ministry of donors' funding since
Environment and the its inception and has a
Nature Protection sets track racord of
clearly defined indicators complying with
and targets every year. specific donor
reporting
: Dose tha inglitution repart tp. | ToaWirements.
its stakehotders on a regular | Fepoding system
basis? MiA
Yes, through it annual
mandatory progress report
which is submitted to
Parliament and Is avallable
61 i




| to the wide public. |

2.2 Technical Capacity

2.2.1 Specjalization Does the instifution have the l Publicalions on A
technical skills required? activities, specific
The Directorate of i550es, analytical
Environment has combined | aricles, policies
specialised staff members | Reporls from
supported by consultants. | participation in
Does the institution have the | intemnational, regional,
knowledge needed? natianal or local
The Ministry of ﬁg‘:ﬁ:ﬂﬁ
Environment and the
Nature Protection s the Tools . and
authority mandated to methodologies
oversee the management of | Evaluations and
natural resources base in assessments
Benin,
Dipas the instidution keep
informed about the latest
fechnigues/
competenciesipoliciesitrands
in its area of experiise?
The Ministry of
i Environment and the
Mature Protection is
responsibie for policy
development, formulation
and implementation as
regard to environmental
management.
Doas the institution have the
skifts and competencies thal
complement those of LNDE?
The Ministry of
Environment and the
Mature Protecfion has been
collaborating well with the
UNDP on a number of
projects funded by the GEF
2.2.2 Apility 1o Does the insfitubon have Ewaluations and
manitar the technical | access to relevant Assessments
aspects of the informationiresources and Methodologiesftraining | /A most of the assessment
project. expenanca’ materials
The Ministry of Use of toolkits,
i Environment and the indicasors and
Nature Protection has benchmarksicapacity-
access to all environmental | davelopment tools
| data available in the
<IF Ré




country and has built up a
portfolio of its cadre of
expertise in the sector. Tha
Benin Environment Agency
(ABE) is specifically
created to take charge of
this responsibility.

Does the institution have
useful contacts and
networks?

Yes, the Ministry of
Environment and the
Nature Protection has
worked with a number of
stakeholders including
donors, Non-governmental
organization, community-
based support
organizations, multilateral
organizations, etc. it has a
good track record of
networking.

Does the instilution know how
io get baseline dala, develop
indicators?

Yes,

Does it apply effective
approaches io reach ds
targels (i.e. participatony
methods)?

TYes, the RAP as NAPA is

Dafabases
MNiA&

very experienced in

community consultations |
2.2.3 Human Does the insfitution staff Profile of staff, including
Rasources possess adequate expertise | experfise and

and experienca? professional experience

The Ministry of Slaff turnover

Environment and the Chart of asﬂgnr“ants of

Nature Protection has over | rjag snd functions

10353 staff complemant of
various specializations. In
particular the 2% degres
has 252 posts government
funded and a pool of
consultants working on a

| number of donor funded

projecis.
Doas the institution use local
capacities

-

Reports on technical
exparence from nafional
or international agencias
for perations and
capaciy-bulding
Individual carification on
project management
such as PRINCEZ
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(financialhwman/other
TESOUrces]?

Yes, the Ministry of
Environment and the
Mature Pratection makes
use of local consultanis for
speciglized services.
What is the institution
capacily io coprdinate
between ils main office and
deceniralizad
enlities/branches {if
ralevam) 7

MIA

Have staff been irained on
project managamant
methodology? Yes, several
course on praject
management (RMG) have
been offered

MANAGEMENT

" PART Ill. ASSESSING NATIONAL INSTITUTION GAPACITY FOR ADMINISTRATIVE AND EINANGIAL

3.1 Administrative capacity

Ability to provide adequale logéstical support end infrastructure

3.1.1 Ability 1o Does the institution possess | Adequate logistical
manage and logistical infrastruciure and infrastructune; office
maintain equipment? facilities and space,
infrastructure and Yes, basic equipment, ulilitias
Emll:llTEth Can the institulion manage 1 ':H'FD:E, rﬂglﬂ]ﬂﬂt and H.
/ and maintain equipment? Compuler capability and
Proper equipment for
area of speciaization
inventory 1o track
property and cost
3.1.2 Ability to Doas the insfitulion have the | Standard contracts
procure goods ability to procure goods, Examples of how
sarvices and works senvices and works on a pru,[:urgrn,ant iz dong
on atransparent and | transparent and competitive ;
compelitive basis. | basis? Yes, E:ff";ﬁ;”fh?”'“ o
appropriate vendor,
Doas the insfitution have abtaining the best price,
standard confracts or access | and issuing
to legal counsel to enswre that | commitmeants
conlracts meet performance
slandards, profect UNDP and
the inglitulion's interasts and
-
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are enforceable?

Yes, like any other
government Ministry, the
Ministry of Environmant
recelves its legal advice
from the Ministry of
Finance and Economy.
Does the institution have the

authority to enter into
conracts?

Yes, it is created through
the Constitution and thus
has legal mandates.

Do the insfitution disburse
funds in a timely and effectiva
mannear? Mo

Dees the institution have
procedures on authorily,

3.1.3 Ability to recruit | Is the institution able 1o staff | Standard confracts
and manage the Ihe project and enter inlo Job descriptions | noA
best-qualified conlract with personnel?
personnel on a Yes In collaboration with
fransparent and the Ministry of Publique
competitive basis. | Fonction, it is created
through the Constitution
and thus has legal |
mandates.
Does the institution use
writlen job descriptons for
consultants or expenis? Yas
3.2 Financial Capacity
Abilty to ansure appropriate management of funds
3.2.1 Financial Is there a regular budget Operating budgets and
management and cycle? Yes, triennial budget | financial reports
funding resources Starting 2010-2012 Ligt of core and non-core
Does the institution produce | donors and years of
programme and praject furici NIA, as clearly a normal function
f of the ministry.
budgets? Yes Writlan procadurnas
What is the maximum amount | ensuring clear records |
of monay the institution has | for payable, receivables,
managed? The money stocx and inverntory
managed by all the Reporiing system that
Ministries are located in fracks all commitments
Financial Ministry and expenditures
Does the institution ensure against budgets by lina
physical securily of advances, =
cash and records? Yes
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ragponsibility, monioring and
accountabiiity of handiing
funds? Yes

Does the insfitution have a
record of financial stability

and refiability? Mo
322 Accounting Does the insfitution keap A bank account or bank
Systam good, accurate and statements
informative accounts? Audisad financal
Yes, the Ministry of slaternents W4
General office as any other systam
s:ruunr::fdmhr et 31 writen procedures for
) processing payments to
; Parliamentary Committee ;
control the risks through
on Public Account. segregation of dutics,
ability to ensure proper recording and reporting
financial recording and
raporting?
Yas,
3,23 Knowledga of | Does the instilution have staff | Where necessary
UNDP financial familiar with Atlas through administration of
syslam Exiemal Access? project finance is
Yes, see the explanation outseurced through
provided in the preceding | contract.
section. Externaf access
provided
f
=
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Annex 4. Descriptions of Agro-ecological Zones and Pilot Communes and draft element
for Village Adaptation Programmes™

In Benin overall nine agro-ecological zones are being distinguished, namely:

Zone 1: Extrame North (Zone extreme Nord-Benin)

Zone 2: Colton zone of northern Benin (Zone cotonniere du Mard-Banin)
Zone 3. Food producing zone of South Borgou (Zone vivriere du Sud-Borgou)
Zone 4: West Alacora (Zone Quesl-Alacora)

Zone 5. Cenfral cotton zone (Zone cotonniere du Centre-Benin)

Zone B Bare soils {Zone des terres barre)

Zona T: Depression (Zone de la depression)

Zone 8; Fisheries zone (Zone de pecharies)

AR A E
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* Koy references for this summany are; MARA (MEPH, 2008}, VAA study (syrahesis and evaluation repart) (Aha, PN, 3008 a and 2006 b),
FPG phasa local vl consuliations repart MEPN — PPG 1, 2008),
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In 2006, the Government of Benin commissioned a Vulnerability Assessment (Aho, 2008) that identified the (i)
key climate risks, (li} levels of the socio-econcmic baseling, including population pressure and pravailing poverty
levels, and (i) the state of the natural resources base |e. levels of degradation. Taken together, these three
parameters were used fo assess the level of vulnerability of various asgro-ecological zones and specific
communes and communiies. Zone 1, 4, 5 and 8 were identified to be particularly vulnerable to climate change,
with the local population having low levels of adaptive capacities. This systematic assessment was integrated in
the NAFA and also lays the foundation for the selection of the four project focal zones, namely:

fone 1: Far/Extreme Morth (Pilot commune: Malanville)

Zong 4; West-Maorth Atacora Denga [Pilot communes; Materi and Ouake

Zone 5: Central Cotton Zone (Cofonnigre du Centre) (Pilol communes: Savaliou and Aplahoug)
£Zona B: Fisheries (Pécheries) (Pilot communes: Bopa, So Ava, Adjohoun and Ouinhi)

The zones are characterized by distinguished weather and climate conditions, natural and cultural
circumstances. Consequently the climate change risk and impacts differently in each zone, and on different
agricultural and food security (cultivation, livestock, husbandry, fishing) systems. Adapiation measures need (o
be responsive to the specific needs in each zone, but also those peculiar 1o a specific commune and village.

Dwring the PPG phase, local level consultations were conducted that verified and deepened the understanding of
such adaptation nzeds through local level consultation and a participatary planning approach, The key results
from the PPG consultations inform especially the village and commune level project interventions under outcome
2. The following sections summarize some of the key findings as per agro-ecological zone,

Key referances are: NAPA (MEPN, 2008), V&A study {synthesis and evaluation report) {Aha, P.M., 2006 a and
2006 b), PPG phase local level consultations report MEPN - PPG 1, 2009).

2one 1; Far North (Pilot commune: Malanville):

Bachground

Agro-ecological Zone 1 encompasses the region of Alibori with seven communes. Overall an area of 9,057 km®
i covered by Zone 1 and around 141,207 people live in this zone (2002). The main ethnicities in the area are
Dendi , Gourmarniche, Haoussa, Peuhl and Tchenga, Owver 2% of the population is rural living, directly
depending on agricultural activities for food security and incoma generation. In the Far North, the main
agricultural aclivities are the cultivation of millet, sorghum, cotton, vegetables, and rica. Cattle husbandry, fishing,
and huniing provice additional food and incomea.

oy
- Change in rainfall patterns, onset of rains ater and maore dry spells theoughout the unimodal rainfall season;
prolenged droughis
- Impacis on agriculture: difficult to pradict when o planl, commonly used cultivars do nobl survive the
dryspells; heavy rainfall events lead to flooding as soils are hard and destray cultivars; increased pressure
on natural resources through increased trans-humance (incl. across borders), poor productivity, failad
harvests and using up of reserves lead fo food insecurty, impoverishment, and poor health amongst
cammunities
Curran! coping mechanisms
The current adaptation mechanisms expressed by the farmers were tha changea of food uptake from three times
a day to twice a day, and the practice of short rotation sorghum cultivation (with rotation periods of two to three
maonths).
Additionally {from Mapa). Prayers, rural migraton, forced rains (e.g. via rainmakers), massive application of
fertilizers, sue of short-cycle cultivars, fishermen become livestock holders, sensitisation for the need for
reforastation, dredging of rivers, promotion of traditional heakng and pharmaceuticals, promotion adoption of
better practices

Seif-dentified pronly adaplation measures

- Management of trans-humance (migration of ivestock herders incl. from across the borders)
= Reforestation of river calchments; establishment of reforestation commitiees

- Wildfire management

P &8
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- Alternative energies (reduction of use of fire wood and charcoal)
-  Lebowur "attele™?
= Bhor-cycle mas
= |nstitutional developments, & g. environmental clubs
#

Zone 4: West-North Atacora Donga (Pilot communes: Materi and Ouake):

Agro-aecological Zone 4 includes two regions, L.e. Atacora and Donga (partially shared with Zone 5), with nine and
four communes respectively. The area of the zone is 16,936 km®, and the overall population is estimated at
529,973 {2002). The main ethnicities in the zone are Berba, Betammarimbe, Lokpa, M'Berme and Yowa. Over
75% of the population are beleved lo live in rural areas. In West Atacora-Norih Donga, different cereals and
swael polaloes are cultivated.. The for the project selected pilot communes are Tanguita end Cuake.

Clirale change risk and expected impacts

- Change in rainfall patterns; onsel of rains later and more dry spells; absence of rain

- Impacts: low agricultural productivity, food insecurity especially during July and August, difficulty to arrange
market access, conflicts batween transhumance (migrating fivestock herders) and agricutturalists, bush fires

Curren! coping mechanisms

The local population practices a wide range of adaplation measures. Thesa include — but are not Emited to — rice
and vegetable culivation, techniques to retain soil moisture, sofl improvement by adding organic matarials,
subsidies of grains, and short rotation rice cultivation {of two and a half to three months). Farmers also
mentioned that vegetabie cultivation has generated income o some community members, which enabled them
to pay for their children's educalion. Collective plan'prayers, change of sites, adjustment of agriculiural
calendars, application of shorl-cycle varieties, building of shorler houses, exploitation of livestock which are
batter adapted to drought; develop gardening products; establishment of health committees and better heaith
management

LI jA Sl HEEITY Gl R

- Make agncultural implemenis available fo agriculturalisis

= Bupport the culture "atteles”

- Create new or rehabilitate existing water paints; establish water point managemaent commitiees

- Make available “decoriqueuses” for rice to farmerns

= Strengthen husbandry of "Gefluegel’

= Alphabetisation

-  Exchange of expariencas
Training: management, finances

- Halp agriculturalists with the commercialization of their produce

- Establish "tfranshumance” management commitiaes :
Establish nurseries

- Prevent and manage scil erasion

= Gel breeding calthe

- Ohrganic manure

- Intensification of production

- Establish cmatological station (upgrade existing rain gauges)

Zone 5; Central Cotton Fone {Cotonniéra du Centre) (Pilot communes: Savalou and Aplahoué):
Background

Agro-ecological Zone § strefches across four regions, Collines, Donga (partialty shared with Zone 4}, Borgou,
Couffo and Plateau, Overall 31,722 km’ are covered by the zone, and over 864,205 (2002) inhabitants five in the
area. Main sthnicities are Adja, Anni, Bariba, Fon, Halli, ldatcha, Kotocoli, Lokpa, Mahi, Nago, Peuhl and Yoruba
Cwer 78% or the population lives rural iivelinoods. In Central Cotton Zone, cereals, cotion, and pulses ara the
main agricultural output. Pilot communes selected for the project are Savalou and Aplahowd).

fim nge nsk and ad i cts
Intense dryness (dryspells, drought)
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- Impacts: River course dried up (ie. Adjakatan and Monlote); low productivity; soil ferdiity declining; tack of
implements (manure, herbicides); epizootes and animal health problems; franshumance conflicts

Cumenf coping mechanizms

There is very little information on current adaptation measures, The farmers which were consulted stated that a
shift towards rce cultivation is the prevalent adaptation mechanism at the moment, Induced raintall (rain
makers), manures application; adaption of short cycle varieties; reforestation; traditional medicines: use of butan
gas insteqd of wood

idantific Tl talion mesa
- Soil fertilty management
- Post-harvest product conservation and storage
= Trans-humance management committes
= Make available implements to farmers
- SBupport “Cullure atteleg”
- Create new or rehabilitate existing water paints
- "Decortiqueusse” de riz
= Forest restoretion ) e
- Prevent and management land degradation and desertification
- Train farmers
= Institutional development e.g. environmental clubs
- Water managemant
- Sirengthen climatological stations at community-level

Zone B: Fisheries (Pécheries) (Pilof communes: Bopa, So Ava, Adjohoun and Cuinhil):

Background

Agro-ecological Zone B covers 3,151 km®. The overall population is estimated as 712,292, indicating a very high
population density of 226 inhabitants per km®, the densest observed in Banin, 78% of the pepulation in this area
are rural living. Fishing is the main livelihood-generating activity in Pécheries. Maiza, manioc, and vegetables are
also cultivated in Pécheries, howsver, the lack of space for agricultural cultivation due to the high population
density is a bmiting factor (Ministére de FEnvironnement et de la Protection de la Nature 2008). The communes
have been selected as pilol pariners in the LDCF project, namely Bopa, So Ava, Adjohoun and Ouinhi.

Climata change risk and expected impacts

= Flooding; water level raige more frequent

- Changes in the seasons; rainy seasons (bi-medal) (e.g. used to be March tc June and July to November,
now ane rainy season May to Oclober); delay of rainfall

- Strong winds

- Owerzll hotter temperatures

- Increased axtreme events (torrential rainfall, droughts)

Curren! coping mechanisms h

The consultations with the population of nine village communities generated knowledge on a wide range of
adaptation machenisms. In relation to water managemant, community members meantioned water retention and
conservatien, Irrigation, and the use of motorized water pumps. Drainage is practiced to avold ficoding of fields
naar water courses. Furlhermore, agricultural practices are adapted by short rotation maize production (two and
a half months), seed preparation fo foster earlier germination, and fallow for soil regeneration. The village
communities also make use of indigenous knowledge on climate forecasting. In relation to rainfall forecasting,
they cbserve the appearance of spectfic star constellations at a cerain ime of year. Rainmakers play a pivotal
role as forecasters, bringing rain, requesting absence of rain, and overall management and opinion about climate
and weather. Collective planning/prayers; rural migration; induced rainfall {by rainmakers), adjustment of
agricultural calendars; application of short cycle varieties; application of late developing seed material; fishermen
become livestock owners, creation of local markets (at commune level); traditional medicines; reforestation:
animal enclosures; dredging of rivers; establish motarcycle taxis as means of transpartation

ideniified prianty ad i I
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